
HOUSING MANAGEMENT FORUM

Meeting: Wednesday, 9th September, 2020
at 2.00 pm. (Virtual Meeting)

Present: Councillors Hamilton (Chairman), Barlow, Blezard, Brook, Burley, Gawne, 
McEwan and Robson.

Officers
Present:

Janice Sharp (Assistant Director - Housing), Paula Westwood (Democratic 
Services Officer - Member Support) and Sandra Kemsley (Democratic 
Services Officer).

Tenant Representative: Mrs M. Anderson.

1 Apologies for Absence/Attendance of Substitute Members 

Apologies for absence had been received from Councillor McClure and Mr. J. Christie 
(Tenant Representative).

2 The Local Government Act 1972 as amended by the Local Government 
(Access to Information) Act 1985 and Access to Information (Variation) 
Order 2006 

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act 1972 the 
public and press be excluded from the meeting for the following item of business on 
the grounds that it involved the likely disclosure of exempt information as defined in 
Paragraph 2 (Minute No. 8) of Part One of Schedule 12A of the said Act.

3 Minutes 

The Minutes of the meeting held on 9th March, 2020 were taken as read and 
confirmed.

The Chairman requested that the Assistant Director - Housing send a letter to Allan 
McIntosh thanking him for his services as a Tenant Representative on the Forum for 
the past 18 years.

4 Public Participation 

RESOLVED:- To note that no questions, representations, deputations or petitions had 
been received in respect of the meeting.

5 Terms of Reference 

RESOLVED:- To note the revised Terms of Reference for the Housing Management 
Forum.

6 Adelphi Court - Further Extension of Lease 

The Assistant Director - Housing submitted a report regarding a proposed extension of 
the lease for Adelphi Court with Richmond Fellowship which had expired on 31st July 
2020.  
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She advised that the Council had agreed a lease with Croftlands Trust (now merged 
with Richmond Fellowship) to take over the management of Adelphi Court with the 
primary purpose of providing supported housing for people with mental health.

The lease had been granted on 4th March, 2015 for a period of five years, ending 3rd 
March 2020.  The Assistant Director - Housing had confirmed with Richmond 
Fellowship that they wished to continue to manage and provide supported housing, 
dependent on them being successful when Cumbria County Council re-tender the 
support providers framework and award funding accordingly to cover the cost of 
providing support for a further five years.

The current funding Richmond Fellowship received, provided by Cumbria County 
Council, had been extended to 31st July 2020 and, as such, the lease which had been 
due to expire on 3rd March, 2020 had been extended to 31st July 2020, following 
Members’ agreement at Housing Management Forum on 16th January 2020. 

Richmond Fellowship had now advised that due to Covid-19, Cumbria County Council 
had deferred the re-tendering process of the framework until May 2021 and extended 
the funding accordingly. 

The current lease had been held over until agreement had been given to further 
extend the lease by Members.  She reported that the project had been successful in 
enabling 11 residents to be accommodated independently in one-bedroomed flats 
supported by staff to sustain their tenancies with Richmond Fellowship.

Members had been requested to agree the lease for Adelphi Court with Richmond 
Fellowship be extended to May 2021 (not may 2020 as state in the report), when the 
re-tendering of the framework by Cumbria County Council would be due for 
completion.

The meeting was adjourned at 2.13 pm. to rectify sound problems which had occurred 
with the live stream to YouTube.

The meeting reconvened at 2.57 pm.

RECOMMENDED:- 

1. To agree to renew the lease for Adelphi Court with Richmond Fellowship to 30th 
May 2021 on the same terms and rent; and

2. To delegate authority to the Assistant Director - Housing to determine rent and 
terms to renew the lease for Adelphi Court with Richmond Fellowship to 31st 
May 2021.

7 United Utilities Contract for the Collection of Water 

The Assistant Director - Housing submitted a report regarding the renewal of the 
Contract with United Utilities for the collection of water charges.  She advised that the 
Council had entered into an arrangement to collect water charges on behalf of United 
Utilities from April 2013 and that Officers had been in discussions with United Utilities 
representatives regarding the options for moving forward when the contract would end 
on 31st March, 2021.
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The purpose of the report was to consider whether the Council would like to continue 
with the current arrangements.  Should a decision be made to cease water charge 
collection, the Council would be required to serve notice in October 2020 to cease 
from 31st March, 2021. 

There had been a number of positive benefits for both Tenants and the Council, 
including reduced charges to Tenants, the funding of a full-time role within the 
Housing Service to focus on financial inclusion and to generate additional income and 
resources for the Housing Revenue Account.  

In addition, it had been recognised that the proposed changes for those Tenants who 
had no experience of paying rent and the roll-out of welfare reform (in particular, 
Universal Credit) that the introduction of the collection of water and the commission 
subsequently received, provided the Council the opportunity to work with Tenants on 
money management, including assisting them to set up bank accounts.

Financial Benefits

For Tenants

 Every Tenant received a £10 annual discount on their water charge whilst the 
Council operated the scheme. 

 The commission received continued to assist funding the Money Management 
Adviser role and administrative costs of circa £14,000 per annum.  This role had 
enabled 897 Tenants to reduce their water charges by £206,444 per year by 
receiving assistance to apply for United Utilities’ Back on Track and Help to Pay 
schemes.  This reduced the average weekly charge to £6.75. 

For the Council

 The commission received continued to fund the Money Management Adviser 
role. This role enabled the Housing Service to help Tenants to sustain their 
tenancies, reduce arrears and maximise income to the Housing Revenue 
Account;

 Officers were aware that a proportion of the overall arrears figures had been 
accounted for by non-payment or under-payment of water rates.  The Money 
Management Advisor role continued to work hard to support vulnerable Tenants 
who may be struggling financially;

 The Assistant Director - Housing advised that she had been unable to provide a 
conclusive answer to the net benefit to the HRA of the commission received as 
water arrears would need to be offset against this income.  Unfortunately the way 
water rates were currently charged to rent accounts did not allow differentiating 
of water arrears from other arrears.  Having carried out some further 
investigation, Officers had been confident that there remained a financial benefit 
to the Council even after water arrears and staffing costs had been offset against 
this income.
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Delivery of the Contract

It was evident the majority of Tenants maintained their rent account satisfactorily.  The 
Council had provided additional help directly to 897 Tenants to manage their finances 
and maximize their income.  However, a number of Tenants who continued to object 
to the payment of water charges and had debts which continued to increase which 
was attributed directly to non-payment of water charges. 

Advice and assistance had been offered to those Tenants with budgeting, including 
applying for a reduced water charge to access the support tariff.  The Housing Service 
had in total, assisted 897 Tenants to reduce their water charges through the Back on 
Track and Help to Pay schemes provided by United Utilities. 

To now deal with the number of cases who had not engaged with the advice and 
assistance offered; Officers had consulted with other social housing providers who 
collect water charges on behalf of United Utilities regarding the action they had taken 
with Tenants who were persistent non-payers.  

It had been noted that a review of the Housing Service’s Income and Debt Recovery 
Procedure was currently being undertaken and a report regarding proposed action for 
non-payers of water only would be presented to Members for consideration in 
December 2020.

Options for the Future

The Assistant Director – Housing presented options to Members for ceasing to collect 
the water charges or continuing with the Contract as follows:-

Cease Collecting Water Charges

Officers would have to consider alternative options to protect income with the 
increased financial pressure on the continuing roll-out of Universal Credit on rent 
income.

The Assistant Director – Housing advised that she was aware there was an issue 
regarding non-payment of water charges; however, there remained a financial benefit 
to the Housing Service and tenants through the Contract.  She was not aware of other 
options to generate income to the HRA to help mitigate the identified risk to income. 

Continue with the Contract

The Assistant Director - Housing had discussed options with United Utilities. Officers 
had been advised the commission rate currently received as a fee was no longer 
viable for United Utilities to continue to maintain this commission fee for a renewed 
contract as the arrangement needed to be beneficial to United Utilities as well as the 
Council. 

To maximise the commission the Council would receive as a fee from United Utilities, 
it would be more beneficial to continue with the Contract for a five-year period rather 
than three years.  This would ensure Barrow Borough Council received the current 
agreed commission fee over the 5 years and receive the cumulative benefit of this.
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There continued to be risks to the income of the HRA with the continuing rollout of 
Universal Credit and also in dealing with the ongoing impact of Coronavirus on 
tenants. The commission received from United Utilities assisted in the mitigation of 
those risks.

RECOMMENDED:- To agree the renewal of the contract between Barrow Borough 
Council and United Utilities for a further five years (2021-2026).

Local Government Act 1972 – Excluded Item

The Chairman advised that the meeting would move into Part Two, and

RESOLVED:- That the item to be taken in Part Two of the Agenda be dealt with 
following the exclusion of the press and the public.

8 Disabled Adaptations 

The Assistant Director - Housing submitted a confidential (Part Two) report, the 
purpose of which was to approve the proposed disabled adaptations to two properties 
which would enable the Tenants to maximise their independence and quality of life.

RECOMMENDED:- To approve the proposed disabled adaptation works as detailed in 
the Assistant Director - Housing’s report.

The meeting closed at 3.18 pm.


